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Southern Area 2026 Annual General Meeting

AGENDA
Meeting to be held at 19:00-21:00, Thursday 23 July 2026 (booking in from 18:45)

Zoom (Meeting ID: 860 8652 4353 & Passcode: 635417)
https://us02web.zoom.us/j/86086524353?pwd=ulU2UjQbZ5SSUjULFoAXpAObqztC2L .1

No. | Item
1. Welcome and Apologies
2. President’s Comments

3. Minutes of 2025 AGM
e Approval and matters arising from the minutes

4. 2025/26 Reports

e Chair (JM)

Finance (DC)

Coaching (DH)

Squads (JM)

Competitions and Events (AG)
Refereeing (GH)

Gradings, Promotions and Honours (DP)
Safeguarding (RM)

Updates from County Representatives

5. BJA Council and Judo England Updates

6. Election of Officers
e Vice-chair

7. Resolutions and Proposals
e To consider any resolutions received from member clubs or the Executive Committee

8. Any Other Business

9. Dates of Future Meetings
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